
REALM Behind the Scenes 
By Ed Jones 
This is one man’s description of what happens behind the scenes to make the REALM 
organization work. The organization is a group of individuals that work as a team. One of the 
most important functions is the newsletter which brings all of the members together. Without the 
internet communication our network would collapse. 
The Newsletter- Evelyne Mitchell does this so well that she makes it look easy. Actually she has 
managed each of the people giving the inputs so well that she has significantly reduced her 
workload. She uses Microsoft Publisher to create the newsletter. Last month’s newsletter is used 
as a start for the new letter. The letterhead and much of the newsletter is repeated each month. 
Each of the articles in the newsletter is E-mailed to her by her team. These articles are then 
copied and pasted into the appropriate places. She gets inputs from the president, golf, bowling, 
care and concern, schedule, anniversaries, new members, blood bank, travel, lunch bunch, and on 
and on. For most of these, each inputs is a cut and paste job. 
Ed Jones our photographer assembles pictures with all the captions from events in MS Publisher 
and sends it to Evelyne for the newsletter. All the pictures are formatted by Ed Jones with the 
help of Ann Hartle. Many of the flyers added to the newsletter are e-mailed to her. 
Once the newsletter is created in Publisher, it is then converted to an Acrobat pdf file. Evelyne 
sends Ann Hartle and Ed Jones a copy for proofreading.  PDF is the kind of format that 
Lockheed Martin uses for printing. Evelyne then e-mails the file to Regina Isler at Lockheed 
Martin who uses that file to print 1000 copies. 
The file is also sent to Ed Jones for the website. Ed then uploads the newsletter to the website. 
You can actually get a copy of the newsletter from the website two weeks before it arrives in the 
mail. 
The Database When dues are sent to Joe Lung, the treasurer, he then records the information, 
and deposits the checks. He then mails the applications to Ed Jones who keeps the database. The 
database is created with Microsoft Access. Access is manipulated many ways to provide many 
different inputs to the club. It is used for: 
A roster of all members, 
A list of new members this year 
Anniversaries are sorted 
The power of the Access database is awesome. 
Newsletter mailing labels are created by exporting the database to the USPS.  A pdf file is then 
downloaded that has all of the mailing labels and bar codes for our mailing of the newsletter.  
This provides us with capability to do bulk mailing. 
Ed Jones brings this package of labels to the newsletter assembling. 
About 20 changes of address are received each month. The best way to notify us of a change of 
address is by Email. 
About 3 requests a month are made to find old friends from the database.  The newsletter is 
marked as Address Correction Requested. This means that if it cannot be delivered it will be sent 
back to the post office and for a fee the post office will print out the correct address and return 
the newsletter to us. This is how we can find you when you change addresses. 
The club maintains a post office box at in Windermere that Alan Courney checks. Al picks up all 
returned mail and distributes it as needed. For returned newsletters, he will just email the address 
changes to Ed Jones. 



Newsletter Assembling- Al Courney is responsible to coordinate the assembling of the 
newsletter. He travels out to the Lockheed Martin print shop and picks up the 1000 newsletters. 
He delivers them to the Senior Center at Marks Street on Friday and prepares for the Monday 
meeting. He schedules a room, e-mails a reminder to volunteers, sets up coffee and donuts, sets 
up the tables and chairs, and sets up all the equipment. He goes to the post office and gets the 
mailing sacks. He assigns tasks to each of the volunteers. After the assembling of the newsletter 
into the mailing sacks, he transports them to the post office along with the paperwork. 
Golf, Bowling, Bridge all have a team leader that organizes the groups and sends inputs to the 
newsletter. The club sponsors these events with a subsidy of $4.50 for each participant. 
Care and Concern Ann Hartle has a network of people calling her to inform her of the health or 
death of members. She looks through the obituaries in the local paper and on line. This is a tough 
job because when a member dies the family is in grief and often does not send us information. 
Sometimes we only find out that a member has died when the post office sends his newsletter 
back. 
Club finances If you ever wondered how we do so much with your $7.50 dues, keep reading. 
Lockheed Martin subsidizes just about everything. We have a charge number at Lockheed 
Martin and a lot is done with it. LM pays for all of the postage for the newsletter, ($500 per 
month),  buys all office supplies needed which includes mailing labels ($200/year), printing of 
the newsletter, ($3000/year),  application forms, or anything. LM subsidizes annual luncheons, 
and special events. Of the $7.50 paid in dues $4.50 is returned to every participant in club 
activities such as golf, tennis, dancing, bridge, bowling and Lunch bunch. We owe LM big time. 
If it were not for LM our dues would soar to over $30 per year. 
The $7.50 is mainly used to pay for stamps to mail your membership cards, subsidize dances, 
events, and miscellaneous items. 
---------------------------------------------------------------------- 
Activities: 
l. Annual Meeting - Joe and Alice Boler - This is a yearly affair that is held every October. It 
alternates between the East and the West Plant. This is also when the new officers voted in for 
the following year is announced. 
2. Annual Dance - (Chairperson) and Joe Boler (Director) - This is a yearly affair held in the 
November time frame. 
3. Christmas Party - This party is held in early December of each year. 
4. Lunch Bunch - These lunches are run about six times a year. 
5. Hotel Tours and other places of interest - Joe and Alice Boler - These tours are held once a 
year around the middle of December. 
6. Installation & Awards Banquet - This banquet is held once a year, usually in the middle of 
January, to swear in the newly elected officers and give awards to people that accomplished 
outstanding work for REALM during the past year. The Past president is in charge of setting up 
this affair. 
7. Travel - This committee consists of the following members: 
Joseph & Alice Boler, William & Helen Bowden, Michael & Mary Gezzar, David & 
Marci Long, and Rita Vanatta. 
The Travel Committee meets 10 times a year to make plans trips each year and several one day 
trips or trips lasting few days. 



Examples of long trips were a 10 day trip to Hawaii in 2003, 10 day trip to the Caribbean, also 
over the last several years; we have been to places in the US, Canada, Europe, Panama Canal, 
and Alaska several times. 
Lunch Bunch: The LUNCH BUNCH meets the fourth Tuesday of the month during February to 
May and August to October. An announcement for each luncheon appears in the REALM 
Newsletter giving the date, restaurant, location, menu selections and price. 
This information is also posted on the REALM web site. At most restaurants, the luncheons 
begin with a cash bar cocktail hour at 11 A.M; lunch is usually served at 12 noon. At the 
restaurant entrance, attendees receive an envelope containing REALM Lunch Bunch Badges, 
menu selection and a ticket for the door prize drawings.  The door prizes are donated by 
members or purchased with money donated at the end of the luncheon. Donated prize money is 
dropped into a basket along with returned member badges, as members leave the restaurant. 
Reservations for each luncheon can be made by filling out the bottom section of the 
Lunch Bunch announcement in the REALM Newsletter. You include your name(s) and menu 
selection(s) and mail the announcement with your check to the hostess at the address shown. 
Reservations should be made as soon as possible after the announcement, but no later than the 
Thursday before the luncheon. This enables us to provide the restaurant with the information 
they need to provide quality service for our group. 
Website: The website, www.realm-fl.org is hosted by Network Solutions and is paid for by the 
club. 
The webmaster is Ed Jones. There is a vast amount of information on the website. You can find 
and answer just about any question you have on REALM there. Board meeting minutes, 
telephone numbers, announcements, email addresses, schedules, links to other Lockheed Martin 
web pages are also there. You can download the current Newsletter and the Lockheed Martin 
weekly newsletter. There is a REALM organizational chart available. Pictures of all REALM 
events are posted on the website. 
Partners in Education: Partners in Education is the only organization within REALM that gets 
community recognition for the work performed. Every year the PIE staff the science fairs for 
Orange and Seminole Counties and is recognized in the programs handed out for these events. 
We also assist between nine and fifteen middle and high schools in the two county areas with 
evaluating individual science fairs and in some cases providing mentors for student who are 
going to State competition. Whenever possible we support the Florida State Science and 
Engineering Fair, when overnight travel is not required. Therefore, we are known in the 
community as the retirement group the local school systems can count on when help is needed. 
During the science fair season from November through March, the REALM Newsletter is our 
basic method of communication within the organization, providing members with dates and 
places where we have been asked for assistance. 
PIE supports the Science (Quiz) Bowl which is held at Lake Brantley High School and is 
sponsored by Dept. of Energy (DOE) in the January or February time frame.  PIE provides the 
Judges for the Orlando Science Center Science Challenge in March of each year. To adequately 
provide a balanced judging staff contact with all local science and engineering societies is 
necessary, which provides another vehicle to indicate that the Lockheed Martin retirement 
organization is doing something special to support science and engineering education. 
PIE provides both Display and Safety support prior to the Science Fairs and then provides the 
judges for the various categories included in the competitions. We also help science teachers to 
prepare their students for science fairs. 



Pie assists in the Oak Ridge High School Robotics program by coordinating REALM 
Support personnel, requested by Dr. Denmer Dix Baxter also of REALM. 
Membership: Ann Hartle is in charge of membership. Ann receives names of all new members 
from Ed Jones and mails out membership cards. 
The membership cards are be laminated and they will be permanent cards. 
Therefore, starting next year you will not receive a new card; you will be reminded in November 
to send in your annual dues. Since this is a more involved, time-consuming process, you will 
receive your card in the mail later than usual. Your patience will be appreciated. 
Blood Bank: If there is a need for blood or if one wants to give blood. 
Schedules: Linda Schaidt makes out the club schedule and sends it to the newsletter editor for 
posting. She coordinates with all groups and determines the schedule. 
Board Meetings: The REALM board of directors meets the first Tuesday of each month to 
discuss club business. The meeting place is at the Orlando Science Center. From 10:30-11:00 
A.M. is a social/informal business time. The meeting is called to order at 11:00 A.M. and lasts 
for an hour. All club members are welcome to attend. Coffee and donuts are served. The Board 
works hard in the meetings and behind the scenes to keep REALM active. 
 
Now you have some insight as to what your $7.50 supports 


